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Text Message

Results Reporting
Case Study

Background

The Saracens Hertfordshire Cricket League consists of 260 teams from 98 clubs competing in a vertical structure of 14 divisions. The majority of divisions consist of 20 teams resulting in 129 matches each Saturday throughout the summer months.

The results and updated tables are published each Saturday evening on the Hertfordshire Cricket League website (www.hertsleague.co.uk) and via email to a list of approximately 800 subscribers.

Business Problem

The existing results process involved all home teams reporting the result to an answer phone service by 9pm on the day of the match. A team of 6 volunteers were tasked with listening to the messages and transcribing them into a preformatted Excel spreadsheet. These spreadsheets were emailed to the Results Secretary who transferred the results into an Access database, ran a calculation module to work out the points to compile the tables and publish the information to the website and subscribers.

The process was time consuming and reliant on volunteers being available on every Saturday evening between 9pm and 10.30pm to collate the results. The final part of the process took the Results Secretary a further 75 minutes to compile the tables and publish the information.

Solution

A solution was required that would reduce the reliance on manual intervention and could provide earlier access to the compiled tables.

The design involves the home team reporting the result via standard rate text message before 9pm on the day of the match. Each team is allocated a 3 character code to make entry of the result easier and reports the runs, wickets and overs for each team and who won the toss. Special codes are also provided for cancelled and abandoned matches.
The text message is received by an automated process on the web server that interprets the message, calculates the points awarded and updates the various database tables on the website. The website pages display the updated information in real time so users can access up to date information at all times.
The website (www.hertsleague.co.uk) can be accessed via any PC browser or via pages designed specifically to work on a small screen device such as a mobile phone. The tables can be viewed while players are in the bar following the match or in the car on the way back to their home club
An acknowledgement message is sent back to the sender confirming receipt of the result or providing a descriptive error message in the case of an incorrectly reported result.

A view/edit page is available that allows the adjustment of results or addition of fines and a log is kept of all messages received and sent via the system.
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Benefits

There are three key areas of benefits that have been realised.

· The results and updated tables are available for viewing much earlier in the evening
· Eliminated the need for volunteer results co-ordinators and dramatically reduced the overall effort required to publish the results 
· A higher percentage of accurate results reported within the timescales than in previous seasons
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For further information or to find out how the system could revolutionise your league results system contact: 
Michael Wood
Results and Fixture Secretary 

Saracens Hertfordshire Cricket League

Tel: 01442 390353 | Email: results@hertsleague.co.uk 
